


San Francisco has a 
tremendous responsibility for 
nearly 1,000 young people 
separated from their families.
Every day, nearly 1,000 youth in foster care need a 
caring, consistent adult at their sides. On average, 
foster youth attend nine schools by age eighteen, are 
placed in seven different homes and have seven 
different social workers. Only half of California’s 
foster youth graduate from high school, due to the 
many obstacles they face in maintaining consistent 
and appropriate education. In the most recent school 
year measured, foster youth were significantly less 
likely than other students to meet English Language 
Arts (21% met standards) and Math (12%) 
standards for their grade level.

While practitioners have known for decades that 
foster youth suffer from exceptionally high rates of 
mental and physical health challenges, the 
groundbreaking 1997 ACE (Adverse Childhood 
Experiences) study by Kaiser Permanente and the 
CDC demonstrated how childhood abuse and neglect 
negatively impact health throughout life. A more 
recent national study quantified the health disparities 
among youth in foster care and the general public.
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Some key findings include that foster youth are:

• Approximately twice as likely to have a learning 
disability

• Three times as likely to have ADHD
• Roughly twice as likely to have asthma and 

speech problems
• Three times as likely to have hearing and vision 

problems
• Five times as likely to have anxiety
• Six times as likely to have behavioral problems
• Seven times as likely to have depression

Informed by the root cause of challenges (the 
trauma) and focused on the strengths of each youth, 
consistent relationship-based advocacy and 
mentoring, such as SFCASA’s, addresses these issues 
and builds the foundation for healthy development 
and eventual independence.

“I know I would not be in the place that 
I'm at now (attending University of 
California) if it weren't for my CASA 
Carol and all the support that she's 
provided me. Carol has been there for 
me through all the good and bad 
times.”

Roshanae, Age 18, CASA Client
15 years in foster care, 17 placements
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Since our founding in 1991 with our first graduating class of 11 
volunteers, we have trained more than 2,500 CASA volunteers and empowered 
everyday citizens in San Francisco to become officers of the court, serving as 
advocates for abused and neglected youth in foster care.

Foster youth have lives that can be very 
difficult. But they don’t have to face it alone. 
Advocates share the challenges with them and 
work to make things better. 

Our solution begins with a single volunteer —
a specially trained court appointed special 
advocate — who SFCASA trains to know what 
is in a child’s best interest, and how to get those 
interests met by the foster care system. A CASA 
is matched with just one child and is often the 
only consistent, caring adult in that child’s life. 

With a trusting relationship at the core, our 
volunteers advocate for safe and permanent 
homes, address urgent needs related to 
healthcare and education, and develop 
permanent connections within communities to 
ensure that support will continue even after a 
youth has left foster care.



FORM
consistent, trusting relationships with youth.

ADVOCATE
for youth best interests within the many systems 
serving youth, including housing, education, 
healthcare, welfare and the courts.

BUILD
awareness of the skills and resources needed to 
live a successful, independent life.

CONNECT
youth with resources to meet their needs, 
achieve their goals, and ultimately live 
successful, independent lives.
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SFCASA trains advocates to...

“Learning about the child’s growth, development and needs through the CASA’s 
eyes help me to be a better judge.”

Superior Court Judge Julie Tang



IMPACT
SFCASA effectively will serve 400 foster youth 
annually by program year 2019-20 through the 
development of impactful programs and 
supportive and competent volunteer advocates 
(increased from the 217 youth served in 2014-
15).

REVENUE
SFCASA has the campaign funds to invest in 
ambitious growth and concludes the campaign 
with a diversified, robust and sustainable revenue 
approach that supports its long-term growth 
objectives. While the campaign raises $1 million 
in impact funds, the operating budget will double 
from $969,000 in 2014-15 to $1.84 million in 
2019-20.

BRAND
SFCASA has a strong brand strategy that 
supports the recruitment and retention of 
advocates and donors. SFCASA’s media 
partnership and presence will continue to grow, 
with the impact measured in increased website 
and social media traffic, an increased number of 
volunteer information session attendees, and a 
growing number of donors.

ORGANIZATION
SFCASA has the right team (staff and board) that 
can deliver on its goals.

SFCASA STRATEGIC PRIORITIES 2016-2020 5

Our future builds on 25 years of experience and the best 
practices in positive youth development.



§ Develop targeted training curriculum 
to prepare CASAs to provide 
specialized support for Education & 
Career, Well-Being, Permanency, 
Health Care, Placement & Housing 
and Independent Living Skills

§ Maintain contact with volunteer 
CASA alumni to track ongoing 
relationships
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With nearly 1,000 youth in San Francisco’s foster care, there is a significant 
opportunity for San Francisco CASA to support more youth and deepen impact 
on each youth. With this strategic plan guiding our work, SFCASA is committed 
to:

Refine existing and develop new programming to 
meet the needs of foster youth.

"Being a CASA is the hardest and most rewarding work I have ever 
done.”

Shelley, CASA Volunteer, 7 years, 4 cases

§ Develop and implement targeted programs 
to meet needs of specific subpopulations of 
foster youth including:

• Youth with high Educational Advocacy 
needs

• Juvenile Justice involved youth
• Newly Entered Foster Care System
• Out of County placements
• Transition aged youth
• Other Special Populations (as 

identified)
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Strengthen volunteer 
engagement to 
promote retention. 

Enhance recruitment 
to meet annual 
projections, reaching 
400 youth by 2019-20.

Advertisement from 2016 SFCASA Recruitment Campaign



WELL-BEING
• Engages in varied interests
• Identifies and pursues goals

PERMANENCY
• Caring relationships with adults & peers
• Connected to community groups
• Skills to maintain relationships

ACCESS TO HEALTHCARE
• Regular, consistent healthcare
• Skills to maintain healthy behaviors

PLACEMENT & HOUSING
• Youth involved in housing decision-

making

INDEPENDENT LIVING SKILLS
• Skills to meet own needs
• Self-advocacy skills

EDUCATION & CAREER
• Youth have access to necessary 

educational supports
• Grade level promotion
• Explores education & career interests
• Participates in school & extracurricular 

activities
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Develop and implement a continuous learning 
system to measure the impact of our work in these 
areas, with these indicators, and provide direction 
for increased program effectiveness and impact.



§ Continue and refine relationship 
building with the Unified Family 
Court, Human Service Agency (HSA-
FCS), Juvenile Probation Department 
and the Dependency Panel to allow 
SFCASA to extend its role and impact

§ Continue and refine relationships with 
community partners to ensure effective 
policy, youth and family services, 
improved youth and family experiences 
in the foster care system, cross training 
and overall collaboration
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Strengthen partnerships to create greater impact, 
support and preemptive opportunities for youth.

“SFCASA has been a great partner to amplify the voice of foster youth to 
address their needs and concerns. The SF Chapter of CYC has been so 
appreciative of being able to call on SFCASA to support the ideas for 
change our members have around accessing higher education, getting 
quality mental health services and making sure that Extended Foster 
Care is providing the supportive transition the legislation promised.”

Kate Teague, Bay Area Regional Coordinator, California Youth Connection

§ Develop cross-county partnerships to 
increase impact and efficiency

• Shared outreach and marketing
• Shared training/speakers
• Program management for out of 

county placed foster youth 

§ Partner with HSA-FCS to reverse 
decline in available foster homes



While upfront investments will initially 
increase our costs per youth served, 

increased efficiency will decrease costs per 
youth over the four-year period. As a 

comparison, foster care for one youth costs 
San Francisco’s Human Services Agency 

more than $123,000 per year.
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SFCASA has the campaign funds to invest in ambitious growth 
and concludes the campaign with a diversified, robust and sustainable revenue approach that supports 
its long-term growth objectives.

The 25th Anniversary Campaign will raise $1 million to invest in growth over four years and 
implement the new continuous learning system.
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2015-2016 2019-2020

Strengths-based approach is youth 
centered Strengths-based approach is youth-centered

263 youth served 400+ youth served

Robust training and support CASA Volunteers receive support tailored to specific needs / context

Commitment to learning without the 
systems to support it

Continuous learning leads to continuously deepened impact, refined 
training, identification of systemic challenges

● 21st Century system facilitates information gathering and analysis
● Needs/challenges among volunteers and youth identified and 

addressed regularly, responding to changing environments

Program model based on best practices Model proven by impact data

Long-term, acute cases referred to 
SFCASA

More youth will be matched with a CASA soon after entering foster care, 
facilitating prevention of repeated trauma

CASA volunteers support youth 1:1
Diverse roles for Volunteers

● 1:1 Advocates  ● Expanding SFCASA community
● Advocate mentors ● Educational rights holders

Strategic partnerships involve meetings 
to address challenges, improve systems

Strategic partnerships expand to all advocacy areas.  Partners 
systematically share data and are able to respond to challenges in real 

time



SPREAD THE WORD
Share SFCASA’s Facebook, Twitter and LinkedIn 
posts.  Host a volunteer information session at 
your employer or social/cultural group.  Host an 
event to spread the word.

VOLUNTEER
Attend a volunteer information session to see if 
the CASA role is right for you. San Francisco 
CASA provides all the training you’ll need.

SUPPORT THE 25TH 
ANNIVERSARY CAMPAIGN
Make a contribution of any amount (one-time or 
over 3 years) to support SFCASA’s growth plan.
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SAN FRANCISCO COURT APPOINTED SPECIAL ADVOCATE PROGRAM 
2535 MISSION STREET, SAN FRANCISCO, CA 94110 • (415) 398-8001 • SFCASA.ORG


